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Learning together benefits all.

INTRODUCTION

Strathesk Primary was officially opened on 20 June 2008 as a Private Partnership Programme. The School is the result of a merge between the former Ladywood and Eastfield Primaries and Strathesk Nursery.

The school is also supporting transition arrangements for both Beeslack Community High School and Penicuk High School.

During session 2012/13 there were 319 children in 12 classes within the Primary School and  90 children in the Nursery (50 a.m. and 40 p.m.).The Free Meal Entitlement (F.M.E.) was 34.79%.
With regards to staffing, a supply teacher covered for a maternity leave in the Primary School from January 2013 replacing Miss Reynolds Principal Teacher.  Mrs Stevens, nee Innes ,is Acting Principal teacher until her return. Another supply teacher covered in the Nursery Class for adoption leave. Mrs Patricia McKay has taken over the post of Support for Learning Teacher. The school drama teacher retired in April 2013 and this post was filled by a supply teacher. Interviews were held for the post  Depute Headteacher, commencing August 2013 after the retiral of Mrs Glynis Richardson. Ms Sharon Clyne Principal Teacher was appointed.
We also have an active Parent Partnership which meets regularly to support the needs of the school.

In reflecting on our progress last session it is important to remind ourselves of the school’s mission statement which reflects the aims and core values of our school community:
‘A school where every child is provided with learning opportunities of the highest quality which nurture their ambitions and where pupils are encouraged to achieve their full potential academically, physically, socially and personally.’

In evaluating key areas of the service we deliver, we have drawn on a range of evidence including:

· Attainment data reflecting pupil performance in ongoing assessments

· Feedback from pupils, parents and staff via questionnaires, focus groups and discussions

· A planned programme of observations of classroom experiences

· Monitoring of pupil work, teacher planning and course materials
Overview of progress in meeting the targets we set for improvement from 20012/13
	Priority
	Progress in meeting targets

	To improve learning and teaching through implementing Curriculum for Excellence
	Very good progress

	Improving learners’ experiences through co-operative learning approaches and use of GLOW
	Good progress – further staff trained in co-operative learning, all classes experiencing new learning approach. 

	To review existing IDL plans and further develop Early level plan.
	Good progress has been made and  new topics agreed with IDL planners introduced and evidence collected in shared folders.  Staff are more focused on what they are teaching and have developed more confidence.

	To embed the value of the Eco Schools Group throughout the school and Nursery progressing towards the Green Flag Award
	Very good progress. Only few steps away from achieving Green Flag status having bronze and silver awards.

	To continue Global Citizenship by furthering the link with Nselema Primary School by developing a comparative study with the school.
	Good progress. Links have been made with school in Malawi and a comparative study is in progress. Head Teacher participated in a fundraising challenge for Link Community Development – 250 mile bike ride in Malawi 

	To improve health and well being, including developing teachers’ awareness of their roles and responsibilities
	Very good progress. Some children have been supported by attending a Nurture Class. There have been a number of support groups put in place – Dinosaur School, Seasons for Growth, Social Skills Groups, Confidence Building Group and two extended transition programmes.

	To recognise and support diversity through the delivery of an equalities strategy including developing equality issues within the curriculum.
	Good progress.

	To improve learning and teaching in maths and literacy ensuring pace and challenge.
	Some progress has been made - staff have been trained in number counts and it has been introduced in the Primary 1 and 2 classes.

	To further develop leadership capacity regarding Child Protection issues
	Ongoing as new Depute Head Teacher was appointed in August 2013


1. How well do children learn and achieve?
Learning
Feedback from pupils via our Pupil Learning Council has confirmed that they are happy and confident in discussing their learning. This has also been confirmed by visitors to our school including colleagues from other Midlothian Schools and visiting professionals.  In the Nursery this has also been confirmed via questionnaires to parents.

Children are actively involved in their learning which can be evidenced in the school reporting logs. This has increased motivation and made learning more focussed for the children.  Whole school maths weeks on ‘Time and Money’ helped to provide opportunities for learners to improve their skills in a real life context
The continuation of Interdisciplinary Learning (I.D.L.) has continued to increase the skills and understanding in real life contexts. Again this has improved interest and motivation by making learning more meaningful.
There was an increased focus on Expressive Arts and this had the benefit of involving children in new learning experiences. P6 and 7 pupils worked with Charades Theatre Group and performed an excellent show called ‘Treasure Island’.  All children participated in this show and there was a raised level of self confidence which impacted favourably on learning.

 P6, P6/7 and P7 pupils all took part in the ‘ M Factor’ competition organised by Midlothian.  All pupils gained great experience and the opportunity to learn real life skills.  The P7 class were successful in reaching the final of this competition where the group made a presentation to Council officials and other school finalists.  They showed they were confident individuals by making an excellent presentation.  The P6/7 pupils won an award for best Marketing and Promotion.
Pupils in P5 who were studying an ‘Ethics and Us’ topic used their enterprising skills and initiative and organised a ‘Dress Down Day’ to support the Mary’s Meals Charity.
We have improved children’s learning experiences through training most of the staff in co-operative learning. This has supported pupils in developing skills for working together and presenting their learning to others.
Attainment
In order to assess attainment we use a range of assessment procedures including data from standardised assessments.

Our analysis of attainment at Early Level (Nursery – P1) shows that pupils have made good progress in maths and reading. Baseline assessment data shows that the majority of pupils in P1 made appropriate levels of value added which reflects the work being covered in literacy and numeracy at this stage.
At First Level (P2 – P4) a number of pupils have attained above average progress in reading which is evident from assessment data and also takes into account information formed by tracking pupil progress and other formative assessment. This has been supported by skill based reading programmes and the introduction of a digital literacy programme. 
At the end of First Level, assessment shows that some pupils have made appropriate progress within Maths. This has been achieved through the continued use of the ‘Midlothian Understanding Numeracy Programme’ and using real life contexts for teaching maths.

At Second Level (P5-P7) analysis of attainment shows that pupils have made appropriate progress in reading. This has been supported by an intense reading programme early in the second level and the purchase of books with a high interest level, particularly for boys. In all areas of Numeracy and Maths pupils have achieved slightly below the national average. This is supported by pupils setting their own targets and discussing their learning with peers, parents and staff.
School attendance for the year was above the Midlothian average of  95.31%.
Achievement
This has been a successful year with the school taking part in many initiatives.  These events have covered many different areas with Mrs Barton, Head Teacher, having completed a cycle challenge in Malawi to support the charity Link Community Development. .Mrs Barton received an award for raising the most amount of money, over £4000. Some of these fundraising events were supported by parents and pupils from Strathesk as well as Midlothian colleagues. As previously mentioned Primary 6 and 7 pupils took part in the ‘ M Factor’ competition with Primary 7 pupils reaching the final and Primary 6/7 pupils winning an award for Best Marketing and Promotion. Primary 6 and 7 pupils also worked with Charades theatre group to perform a production of ‘Treasure Island’. 
The school choir performed at many school events including fundraising events and a special afternoon musical concert which also included performances on the trumpet, trombone, clarinet, flute and African Drums.

There were many fundraising events organised by pupils which raised large sums of money.  There was a ‘Kilts for Kids’ day in aid of Children 1st which raised the  sum of £345.40  and a ‘Pyjama Day’ for Children in Need which raised £355.87. Donations of back packs have also been made to ‘Mary’s Meals’ organised by P5 pupils as part of a topic on ‘Ethics and Us’.  Two pupils used their own initiative and sold cards for Christmas to raise money for the ‘Help for Heroes’ charity.  A Valentine Coffee Morning with a performance from the school choir raised funds for the ‘Link Community Development Charity’.  By dressing up as Super Heroes the amount of £351.35 was raised for  the charity ‘Comic Relief’ .
A pupil in P5 is a member of the National Youth Choir and performed at the Usher Hall as part of the Midlothian Festival.  A P1 pupil won a local competition with a beautiful Nativity scene and her drawing was used as a poster to advertise a local event.  A P7 pupil won a Scottish Book Trust competition resulting in the school receiving some beautiful books.
Four Primary 6 pupils competed in the Euro Quiz where they achieved third place.

Pupils in Primary 7 attended an Outdoor Education Residential at Benmore. This was enjoyed by everyone who had the benefit of attending a very worthwhile residential experience.

A new initiative for recording achievement was continued by all P7 pupils who completed online personal profiles which were passed on to High School to be continued as they progress through their education. 

2. How well does the school support children to learn?
To support a number of pupils a Nurture Class was in operation two mornings a week. This class was taught very successfully by the Support for Learning Teacher unfortunately, due to funding, this is unable to continue next session.
The whole school benefitted from a visit from the author Stuart Reid who sent an email to say how much he had enjoyed the visit, the pupil participation, involvement and behaviour throughout the session.

A project, called ‘Fairyland’, to support transition from Nursery to Primary was continued. This initiative has been praised by families in supporting children at this crucial time particularly those children joining the school from different establishments.

There was an extended transition programme for children leaving P7 for High School. This had been further developed, this session, to introduce a cluster residential camp for all Primary 7 pupils in the Penicuik area. The initiative was a great success with children becoming more familiar with not only High School staff but with other children in the locality.

A programme of ‘Shared Learning’ whereby parents and carers worked alongside staff in classrooms in the early years was very successful in giving an understanding of learning and teaching at this stage. Families were able to transfer the skills and knowledge gained to working with their children at home.

A member of staff ran an after school choir for the upper school and this proved to be highly motivational for all those participating. A number of concerts were performed by the choir which had the effect of raising self esteem.
Almost all staff have been trained in ‘Co-operative Learning’ and this has had the advantage of supporting pupils in working actively and effectively in teams, thus improving their learning. 
A whole school Health Week with a focus on emotional health took place in April, the pupils experienced a ‘ Jammin Fitness’ session and a variety of other activities to support their emotional health i.e. ‘Do a Good Deed a Day’ and a fun event to ‘Make us Laugh’.  This was followed by a Gardening Week organised by a very effective Eco Committee who involved all classes in encouraging wildlife into our garden.  They also invited parents to help turn the Fish Garden into an outdoor science garden by installing new planters, a weather station and a wormery.
Through the introduction of interdisciplinary learning, all children have been well supported in developing skills for learning, life and work in a meaningful and challenging way. Similarly the ‘Careers Day’ which brought parents and friends from all professions to school to meet and discuss their jobs, made the purpose of learning more meaningful.

3. How well does the school improve the quality of its work?
Children are regularly consulted via our Pupil Learning Council regarding curricular areas and their learning. They are also regularly included in assessing their learning and agreeing on next steps. The next steps are recorded in a reporting log which is shared with parents on a termly basis and is used as part of the yearly school report.
The school works closely with the Parent Partnership through consultation regarding the effectiveness of systems and curricular areas. This has been achieved by questionnaires and input at parent consultations thus allowing us to make adjustments to our plans as appropriate and identify areas for improvement. 

Staff have access to Continuous Professional Development (CPD) opportunities and are encouraged to share their learning at professional dialogue sessions which are timetabled on a fortnightly basis. This has enabled professional discussion and has impacted on improvements in learning and teaching.

Staff have also participated in professional dialogue sessions with other ASG schools. This has enabled the sharing of good practice across the cluster and has resulted in further CPD for staff.

Staff have been involved in moderation of writing throughout the associated schools group in Penicuik. This has ensured consistency in assessing pupils’ progress in this subject area.

 Literacy and Numeracy Champions have continued within the school and work has taken place with staff and other associated primary and high schools to develop support materials for the assessment of reading and numeracy thus improving consistency within Midlothian authority.

There is a programme of monitoring and evaluating in place whereby pupils’ work is sampled and classroom observations take place alongside consultation with children and staff. This has had the effect of ensuring a high quality of learning and teaching.
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